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1. 3M’s adhesive product range and possible gaps 
As one carefully reviews the wide range of the spray adhesive products, there is clear evidence of high levels of innovation that has given rise to a highly differentiated products. Nevertheless, there is a gap in their product range, especially with regard to the adhesive spray products. The main gap is lack of a spray gun attached to spray container that would discharge specific volumes of high-speed spars to wood and metal products for sealing or aesthetic purposes. 

2. Rationale, Name and Visual of the New Product 
The main product proposed would be called and 3M™ 89™ Super-Gun Spray Adhesive. To understand its outlook and function, it is first important to review the existing product. heir typical adhesive spray products such as 3M™ Hi-Strength 90 Spray Adhesive and 3M™ Super 77™ Multipurpose Spray Adhesive offer only a limited capacity of spray. In turn, products such as 3M™ HoldFast 70 Spray Adhesive is not convenient enough to allow for mobility. The new proposed product is perhaps a combination of these two kinds where a spray gun is added with a nozzle to derive the adhesive from the pot/container to allow for better convenience for users. An illustration is provided below; 
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Figure 1: Spray gun, nozzle + adhesive pot



3. Value addition
The new product, 3M™ 89™ Super-Gun Spray Adhesive, would be a very unique product that will generate more value in its usage. The user will find more precision using this gun which would be more effective than the conventional product. Besides, they would not have to keep refueling the gun since the nozzle is attached to a container carrying the adhesive. The product would thus allow usage for longer times while producing neater work than its other products. 

4. 3 spin-off products
[bookmark: _GoBack]Basing on the proposed product, the 3M™ 89™ Super-Gun Spray Adhesive, several other spin off products may be developed. For instance, in product one, a small sized pot could be attached to the spray gun which will eliminate the function of the nozzle. The gun would be effective in providing the much-needed precision in the spraying of the adhesive. In product two, a nozzle/pipe of considerable length could be used such as an arms-length to give users a considerable leash in the way they apply the adhesive to surfaces. In product three, a nozzle of more length could be used such as 5-7 meters which would be effective for usage at more heights and lengths. These spin-offs would be crucial to meet different usage demand of the adhesive spray in diverse environments. 
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